
I had the pleasure of meeting Doc Fuder at Moody’s 
Pastors Conference ‘05. Our new church was only three 
weeks old, and I was excited to learn all that I could about 
Urban Ministry. I was the first one in the classroom that 
Tuesday morning. I came early to get a good seat. Doc 
began to teach hungry men about God’s heart for the poor 
and marginalized. This was the first concept of Community Analysis that I ever heard. Since then, 
our church has been able to adopt this methodology of outreach and evangelism, and begin to 
touch our community in many special ways.

The first thing we began to do was pray for God to break our hearts for the community–which He 
did. We then began to pay close attention to the needs and happenings in the various areas. Rock 
Island is very diverse and comprised of several neighborhoods that are divided by names. We began 
to walk those areas and pray over them. As we walked, we would clean up garbage and litter on 
those streets. God quickly began to open the doors of ministry as we watched and learned.

Early, one chilly morning in 2008, I received a phone call from the police department. Our church, 
which is across from the Middle School, had been vandalized by one of the students. Our Youth 
Director and I responded immediately. The police and the principal wanted to know if we wanted to 
press charges and have the boy arrested. We quickly declined and were able to minister to this boy 
and his broken family. We then began to sponsor a program at the school that awards students who 
improve their behavior, grades, and attendance every quarter. Since then, our Youth Director and 
his family have moved into the neighborhood. He is now helping coach the junior football teams.

We have recently been able to open a Community Center next door to the church. We will soon be 
able to provide pre-school screenings, medical exams, legal advice, and financial guidance as well as 
English lessons for our growing African population. 

Thank you, Doc Fuder, for pouring so much of your God-given passion into all of us. Community 
Analysis has completely changed the way we do ministry.
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