
I had heard of demographics and the need to know 
the community you are trying to reach. In fact, when I 
planted our church in 1991, I spent $600 on a demographic 
study of our neighborhood. But I had no idea the stunning 
value of exegeting your community until 2006 when Dr. 
Fuder asked me if his graduate class could partner with our 
church to do a community analysis of our neighborhood. Of course, I said yes. I knew I would learn 
more about the area I was serving. 

The process of meeting with the students, discussing my neighborhood, and developing a survey 
was informative. It challenged me to articulate my perceptions in a way I had not been forced to do 
before. We surveyed the neighborhood and the grad class tabulated the results and presented a 
booklet to our church with several suggestions.

Our church at the time was probably 85% white, 10% Latino, and 5% African-American. We are in 
the predominately Latino neighborhood of Bel-Cragin in Chicago. It was obvious to everyone that 
we needed to become more Spanish-speaking in our services. We were making some effort, but 
admittedly, it was not very intentional -- and not very effective at all.

The Community Analysis report literally smacked us in the face. It helped us understand our 
community as we never had before. It clarified where we were. And it made it crystal clear to us 
where we needed to go.

Even the demographic make-up of Bel-Cragin in the report was eye opening. We knew this by 
experience, but to see it in black and white on the page was critical. The recommendations of 
the report made it clear that we must be bilingual. Community analysis gave us insights that truly 
revolutionized our church!

The first thing we did was to revisit and develop a theology of the nations for our church. We 
already had it for missions around the world – but it was lacking for missions around our block. 
We studied passages in Scripture and came to the conclusion that our mandate to make disciples 
starts right on our street! We now hold the conviction that we are to be a truly multi-ethnic, multi-
cultural, and multi-lingual church. We have chosen to have bilingual services with Spanish and 
English combined in the same service.

We realized that if we were going to serve and reach our neighborhood we would have to change 
and that those changes would have to be very deliberate. My associate pastor, Gowdy Cannon, 
took the results so seriously that he went to Peru for a month to immerse himself in Spanish. We 
developed a translation team and began the process of translating our flyers, bulletins, website, 
and worship slides into Spanish. Investment was made into an FM transmission system so we can 
provide live translation through headphones when needed.
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Our chairs in the sanctuary are usually set up facing the front of the church. One Sunday we set the 
chairs into four sections with each section facing the center of the room. Instead of standing on the 
stage to preach, I stood in the center of the floor. When I was seated, I was looking directly at my 
brothers and sisters worshiping. We do this several times a year now. The first time I saw the joy 
of my Latino church family worshiping in their heart language confirmed to me that what we were 
doing was pleasing to God and a blessing to others.

We have a long way to go. We are currently about 35% Latino, 5% African-American, 50% white, 
and a smattering of everything else. There is no doubt in my mind we have become more of the 
church God wants us to be as a result of engaging in community analysis. And it’s something we 
plan to do every few years to stay on track.

I thought that I knew my community – and I did to a degree. However, the process of community 
analysis clarified, crystalized, and truly changed our approach to fulfilling the Great Commission in 
our neighborhood.
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