
Planting a church is difficult enough but I 
can’t imagine trying to do it without a good grasp 
on the community that I’m planting in.  

Before setting out on our journey I instinctively 
knew that I needed to get a handle on who was 
in our community, what they believed, valued and needed, especially in a neighborhood of 64,000 
people speaking over 80 different languages!   But instinctively knowing it and knowing how to go 
about it are often two different things.  It was through the principles of community analysis with 
John Fuder that working this out began to take shape.

After months of prayer, my wife and I moved to Chicago’s Rogers Park neighborhood in 2001.  We 
began wading through the latest census data on our community, meeting with and interviewing 
community leaders and longtime residents, and conducting a research project based on a survey of 
a cross section of the neighborhood residents.  All this allowed us to put together a comprehensive 
picture of life in the community and catapulted us from new residents to neighborhood to insiders 
because we went in with the attitude of a learner and simply listened to peoples stories.

Listening to these stories and hearing about the real and perceived issues gave us a starting place 
for relationship building.  It also helped us to focus our energies, outreach, and limited resources, 
and use them to begin to unlock the hearts of the people that we were seeking to share Christ with.  
Even before the church held its first public worship service, the attitude of being a student of the 
community, an integral part of community analysis, began to pay dividends. 

Several key influencers began to seek us out for input and perspective, and the local business 
community development association even asked for permission to use some of our research to help 
develop a new strategic plan.

In the early life of the new church we also had the opportunity to teach some of the people who 
began to attend the church some of the principles of community analysis.  Helping them to be a 
question-asker and an observer of life in the neighborhood helped some of our people move from 
seeing the neighborhood as more than just the place where they happened to live, to being “their 
neighborhood” a place where they could invest themselves for the sake of the gospel.

In the years since moving to that neighborhood and planting a church there on Chicago’s north-
side, we’ve also taken some of the principles of community analysis into the setting of a mid-size 
Midwestern town where we have been involved in restarting a church, and are preparing to go 
through the process again in a neighboring community as we prepare to launch a new work there.  

The environment may look different, the process may need a little tweaking, but the principles of 
community analysis work whether you are dealing with a mono-cultural setting or a multi-cultural 
one.
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